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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

COLLEGE GOVERNANCE/RETAINED RIGHTS

I.
POLICY

1.00
GENERAL STATEMENTS

1.01
The Board of Trustees appoints the president of the college.  The Board of Trustees, working with the president, shall operate and manage the governance of the college.

2.00     SPECIFIC STATEMENTS

2.01
The Board of Trustees shall honor the rights of all the college employees.  Such 


rights shall not be abridged by this retained rights policy.

2.02 The Board of Trustees shall continue to hire, transfer, promote and demote 

employees; to discipline, reprimand, suspend or discharge employees for just cause; to lay off and recall employees; to determine workload, working hours, assignment of work, and selection of employees.  The Board shall cause administrative evaluation of employees; to extend contracts; to determine the number of employees to be used in any classification or activity; to prepare curriculum and length of college term or course; to establish or modify rules, regulations and practices as deemed necessary to the board.  The Board of Trustees retains the right to close down or move the college or any part thereof or to curtail operations; to establish new departments or operations and to discontinue existing departments or operations, in whole or in part; to purchase or acquire and to sell or dispose of any assets; to control, maintain, and to regulate the use of buildings, equipment, and other property of the college, to introduce new or improved methods of equipment; to subcontract work as the board deems necessary or desirable; to determine the number and location of operations, services and courses; and otherwise, generally to manage the college and direct the employees.

2.03 The above stated rights of the Board of Trustees of Allen County Community College are not all inclusive but enumerate by way of illustration the type of rights which belong to the board.  Nothing shall restrict or modify the rights and duties of the Board of Trustees as provided by state law.
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2.04
The Board of Trustees authorizes the use of councils, committees, task forces, and consultative groups for internal governance purposes at the college.  Such councils, committees, task forces, and consultative groups are advisory to the Board of Trustees through the college president and the administrative organization approved by the board.
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